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Latin American Smart
Grid Forum:

18 years of Innovation
and Leadership:

* Pioneering Smart Grid Discussions v\

* Foundedin 2008
* Open and inclusive platform
 Global collaborations

* Neutral and independent

e Sustainable modernization advocate

Our Focus:
Business-Driven Innovation
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Our Impact

Shaping the Future of Energy
Business

Early adopter of key discussion topics:

Ahead of the curve: Discussing future

Smart metering and tariffs

Network automation,
digitalization, and resilience

De-Centralized Distributed small
scale generation

Regulatory sandboxes and new
business models

Distributed Energy Resources
integration

Energy efficiency and storage
Microgrids and electric mobility
Smart city developments

Artificial Intelligence on Energy

«. ™ Latino Americano de Smart Grid

trends
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w.» Our Network: Global |

";;;'5-" Collaboration

Active global institution
Collaborations with 50+ countries

Annual conference on smart energy
Promoting intelligent energy systems
Improving electricity and energy services

e Our Conference: A
" Unique Experience

- * Single-hall conference and exhibition

* Limited number and High-quality
attendees

Focused discussions and networking

Recognizing industry leaders
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Regulatory Changes
and Legislative
Enhancements in
Brazil

 Early extension of the
Concessions due for
distribution

« MME Ordinance — 111/25 -
digitalization of networks
and services

* Provisional Measure
1300/25 - "Reform of the
Electric Sector®

* Provisional Measure 1304 /
25 - Review of Costs and
Subsidies
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Amendment to the
Concession Contract
— Key Objectives

- Extend the concession for 30
years

- Update service conditions
and obligations

- Ensure economic and
financial sustainability

- Strengthen governance and W\ =

transparency /

- Improve service quality and
customer satisfaction
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Moggrnization and
Digitalization

* Mandatory digitalization of
grids and metering
infrastructure

* Active management of
supply and demand
through control centers

* Real-time monitoring and
data analytics
technologies

* Adoption of advanced
planning and operational
practices based on cost
benefit analysis
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Market Opening
and Unbundling

* Non-exclusivity in customer
supply: consumers may
choose other providers

* Mandatory separation of
competitive services from
regulated distribution

* Data custody must respect
consumer privacy and fair
competition

* Promotion of interoperability
and open access to
customer data
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Resilience and
Consumer
Satisfaction

* |nvestments to increase
network resilience to
extreme weather events

* Improved service in rural and
vulnerable areas

* Quality standards and
consumer satisfaction
indicators

* Financial penalties and
dividend restrictions for
underperformance
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Companies will have to produce cost benefit analisys
for all Investments in modernization projects

sinapsis Estimagao dos Beneficios por Estudo

inovag3o em energia

Nome do Estudo Ano de Analise Camada de Beneficio VPL (RS) par Camada de Beneficio
* Have developed an already proven
Medidores - Religadores 2026 ~ Tout A
Methodology, Software and Estinasi dosBeneiciospor st
M
:
D a S h b O a rd S Wlt h Ste p . by_ Ste p Medidores - Religadores _ Financeire TELCO 2026 9677 921,47
Medidores - Religadores Financeiro Momento de imobilizacao 2026 6497 161,80
Medidores - Religadores  Financeira Contratos de leitura 2026 1569 30048 -
. . Medidores - Religadores Eficiéncia O&M rede 2026 570 600,00 oM
ev a lu at | O n fo r th e C O StS a n d b e n eflts Medldores - Religadores | Eficiéncia Manobras de equipamentos 2026 556 20000 —
de rede
Medidores - Religadores  Qualidade Logistica de restabelecimento 2026 23619529 Ccincs Francers Gusldade  Ambientsl Consomidr
. . Medidores - Religadores  Ambiental Deslocamento de equipes 2026 212208,94 S -
Medidores - Religadores Financeiro Aquisicio de energia 2026 148 445 65 Ty
Of S I I l a rt G rl d P rOJ e CtS a n d Medidores - Religadores  Financeir Inadimpléncia 2026 14118026 | | Valor par Tipo de Beneficio
Medidores - Religadores  Qualidade Delimitagéo da intsrupgio 2026 136 733.88 Tipo de Beneficio
Medidores - Religadores  Consumidor Otimizagéio da demanda 2026 13321149 5 sy
Medidores - Religadores  Financeire Recuperacio 2026 102 676,55
I nve St I I l e n t P l_a n S Medidores - Religadores  Eficiéncia Medicio de qualidade 2026 47 200,00 ®Momento de im...
Medidores - Religadores Financeiro Contratos de corte/religa 2026 44995 20 ®Contratos de leit..
Medidores - Religadores  Qualidade Perdas técnicas 2026 31127,64
Medidores - Religadores Financeiro Compensacbes 2026 3092103 ® O&M rede
Medidores - Religadores  Ambiental END 2026 27 636,86 @ Mznobras de eq
Medidores - Religadores Qualidade Tempo de identificacdo 2026 2582753 -
Medidores - Religadores  Consumidor Coniratos da fronteira 2026 1723919 Logistica de rest..
SMART GRID . 4 K Medidores - Religadores  Eficiéncia Ajustes manuais 2026 1626432
Smart Grid Action List Medidores - Religadores  Financeiro Faturas estimadas 2026 1314263 Deslocamente d...
PROJECT Medidores - Religadores  Financeire Gesto da inadimpléncia 2026 1052456 Aquisicio de en..
. . . Medidores - Religadores Financeiro Ciclo de faturamento 2026 9964,79
Meters, Reclosers, Smart Protection and supervision etc. Madidores Relgadores  Efciéncia Tsiamerios a0 12400 | oo o radimpénc
Medidores - Religadores Financeiro Refaturamento 2026 298152

e | |dentification of the Smart Grid functions of each element e

Remote measurement, cut-reconnect, automation etc.

Technical
benefits

Planning

BENEFITS

(METRICS) Indicators for evaluating functionalities

DEC reduction, OPEX reduction, etc.

Benefits

Compensation
paid

INVESTMENT ; : ;
PLAN Indicators for project evaluation Economic

Priority areas, strategic results. benefits Billing

FOROMCANNDG-AMERICARND TE SHART GRID

.I' . Asset life
Environmental

benefits
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Welcome to the XVIl

Latin America Smart
Grid Forum 2025!

- cyro.boccuzzi@smartgrid.com.br

- cyro.boccuzzi@ecoee.com.br

- www.smartgrid.com.br

NNECTING

AGHT MINDS!
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